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The summary

The economic projects among the private sectors and general sectors
faced a lot of development in the type of the information and data which
the managements are in need to planning ,monitoring, and taking a
decisions.

The estimated budget considered one of the management tools which present
data and information regarding the profits and expenses for the next years
projects (estimated data) this terminology faced development in the way of
how to prepare it

Therefor this study was about one of the ways of how to prepare the
estimated budget called{balance of zero basic} and this study was carried out
on services sectors portrayed in( 8 ) Libyan general service companies within
the city of Benghazi.

The aim of this survey is to answer the main following question:

((Are the elements there to practice the balance with the zero basic among the Libyan service
companies ?))

However this question was divided into the subsidiary questions:

. Is the human element competent enough to practice the zero basic system?

. Is the one who responsible to prepare the estimative balance aware of how
important to practice the balance system by the zero basic?

. Is there any approved policy for the service company to practice the
balance system with zero basic?

. Is there a completed modern information system able to provide the needs
to practice the balance with zero basic system?

Note : this study carried out on the Libyan services companies carrying
activities within the city of Benghazi and these companies are:

1- Engineering company for electric works and mechanics.



2-General company for jobs and services.

3-The general company for sponsored servings.

4-The Arabic company for obligation & provisioning.

5-Tibisti company for hotel and propellin.

6-The general company for the medicines and medical equipment.
7-The patriot company of aljouf for digging wells.

8-Alwahda bank.

9- shahat company of the navigation retaining (it was eliminated
because it did not prepare the estimative balancement).

Because of the limitation of the number of the companies and to gain better
results from this survey, it was designed according to the discretional method
,using forms of applications as a collect manner of information and data. these
forms was distributed on the participants personally and it was collected by
the same way.To benefit as much as we can from this study we took it from
two sides the theoretical side &practical side.

The theoretical part is to introduce some of the basic understanding about
the (estimated budget in general and zero basic budget in particular) and
that was through reading books ,seminars ,and magazines . however this
part divided intothree chapters ,the first chapter covers the definition of the
study ,its problems ,importance, its methods and procedures, and limitation.

While the second chapter covers the estimated budgets and its styles and the
scientific procedures to be practiced. It also shows its importance in planning
,supervision and taking a decisionsand its goodness and advantages. The
third chapter is specialized to introduce the zero basic and its conception
and the way of how to prepare the balance according to this style and the
regulations which help to practice it and know the difficulties to be avoided.

The practical part of the survey was specialized for the field efforts by
analyzing the gathered data which were collected from the distributed forms
among the chosen companies .the described statistics for analyzing data was
used in this style , by account percentages as well by using some tables and
diagrammatic forms which describes the characters of the collected data .the
result was that there were no elements to practice the balance with zero
basic among the Libyan services companies .



There for the main findings was the following -

1-The human elements within the services companies is a subject to be study
for they are carrying high qualifications also they are specialized and
competent in the field of preparing the estimated budget in general and they
know how to use the computer and carryout tests and accountable analysis
in addition to that theman power within the financial management is enough
to practice the balance using zero basic.

2-Although the exist balance system within the services company doesn’t
provide any information to the manager to help in making a decisions and
assess programs and activities it doesn’t also help the managers to distribute
the resources properly between managements ,departments ,and activities
,however it doesn’t provide any replacement method to achieve purpose
from the activity. As well it was noticed that some companies accept projects
which have returner less than the expenses also the exist balance system is
unable to make long terms planning ,but the managers who are in charge for
preparing the estimative balance within the services companies don’t want
to adjust the exist balance system which help to provide data and
information, and this because of the lack of experience in the field of how to
prepare the zero balance , because they don’t have it through their academic
study. so they rely on the credit balance system to balance their
performances because they are familiar with this system.

3-the services companies have got accredited arranged system to work with,
which is clarify the lines of responsibilities at all managements levels also the
people who are authorized to take a decision and determine goals and
objectives and form the pyramidal shape of the top management gradual .as
well determine the qualifications ,including circulations of the information
within the company using the job title .

So we can say the service companies which we put under the study have
got the arranged body which can help them in case these companies decided
to change their style in preparing the exist balancer and accredit the zero
basic balance system during preparing the estimated budget.



4- the accountable system in the services companies doesn’t provide the
required data and information which help to know the cost of every program
and activity ,because this system cannot analysis the expenses according to
the programs and activities . the accountable system also provide a continue
flowing of the information weather reports or statistics tables also it doesn’t
provide ways to count the income from the programs and activities and
there is no system to compare the cost with the benefits of the programs,
which is considered one of the main elements in using the zero balance
system ,then we can say that these services companies have an accountable
system helps to prepare the estimated budget in general .

Besides to that this system needs to be developed to meet the required
level to practice the balance with zero basic, in case of these companies
decided to a credence and practice the balance with zero basic.

Through the previous results a number of suggestion was
recommended :

1-search to find rules and regulations to arrange the ways of expenses
within the organization ,in order to distribute the resources properly
according to the programs and spend only when necessary.

2- enforce the employees at all management levels to participate in making
the estimated budget.

3- search to find an accountable system depends on systems analyses
because these systems able to provide information and data helps in
preparing the balance with zero basic.

4-trying to arrange seminars and conferences to familiarize the employees
and managers to know how important to use the modern methods and to be
in touch with any recruitment.
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