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Abstract

The implementation of knowledge-management in organizations is the
most important and effective modern administrative method, which means
the optimal use of knowledge implicit and explicit, in order to increase the
level of performance as a competitive advantage to enable organizations to

survive and stay in the business world.

This study aimed to recognize the extent of the implementation of
knowledge-management in the commercial banks operating in the city of
Benghazi, and also to identify the role of knowledge management in
improving the performance of public commercial banks which are operating

in the city of Benghazi.

Descriptive method was applied, besides the study data were collected
using a questionnaire where the total was 182, which was distributed among

middle-level departments’ managers of the targeted banks.

The study came out with set of results where the most significant result is
that there is a degree of attention on updating existing knowledge. Also, it
was found that there is a degree of attention to regular monitoring of the

available and renewable knowledge from outside sources.

The study showed that there is no attentiveness in supporting the creative
ideas of the employees, as there are no departments or a special unit for
knowledge-management. However the implementation of knowledge
management is being practiced within the banks through qualified personnel,
and the results showed that there is a proportional correlation between

knowledge management and the level of performance, which means that the



greater use of knowledge-management’s factors that led to the improvement

in the level of the performance.

The study came-out with series of recommendations where the most
important one was to pay more attention to the human resource, as well as
the need to establish a unit or department specialized in knowledge-
management that will work on the implementation of the knowledge-
management in banks, and give enough authority to the employees in
implementing their knowledge, and also work on removing the obstacles
which prevent the implementation of knowledge-management, as well as
work on an appropriate strategy for knowledge-management in the context
of the overall strategy for banks. Also, to do a follow-up and evaluation of
knowledge-management implementation, in order to ensure a business

competition, and improve the performance.
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