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Abstract

The current study aims to identify the correlation between the
commitment of applying training stages and the scope of employees’
performance (productivity, innovation, competence) within three oil
companies operate in Benghazi city. The population consisted of all
workers of these organizations that amount to 7653 employees. A random
sample of 367 Libyan workers was chosen. A questionnaire was utilized
as a tool of collecting relevant data, which distributed among all the
participants of which 363 of them were recollected. For the study
purpose, SPSS software was used for analyzing collected data.

The main obtained results were: there was a moderated extent of
commitment of implementing training stages in organizations in question;
the effect of training on performance was slightly above average; stages
of implementing training stages were receiving most interest. Stage of
evaluating training programs, however, did not receive adequate required
care. It also revealed that most frequently used training techniques were
conventional, and the level of employees’ expertise and skill, acquired
through these training courses, does not contribute in bringing about any
innovations to the organizations’ operation. The following are the main
current relations:

a. A relationship between specifying training needs and scopes of
employees’ performance (productivity, innovation, competence).

b. A relationship between designing training programs and scopes of
employees’ performance.

c. A relationship between implementing training programs and scopes of
employees’ performance.

d. A relationship between appraisal of training programs and scopes of
employees’ performance.



Recommendations

1.

The organizations under study should focus on modern techniques in
training after evaluation.

Stages of training evaluation should be given more interest in order to
determine the impact of training on employees’ performance.

. The organization operations must continuously updated with

assistance of competence and experience of trained staff.
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