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Abstract

The current study aims to identify the availability of human resources

requirements (training, stimulation, Efficiency, H.R. planning) considered
necessary for implementation of electronic management in both Benghazi
and Omer El-Moktar universities. The population of study consisted of all
general management personnel in both universities which were 2492

employees. A sample of 338 employees was chosen randomly along with a
questionnaire to collect the relevant data. The gathered data were analyzed
and the hypotheses were tested using SPSS software.

Results :

l.

It was revealed that the aforementioned requirements for applying
electronic management in both Benghazi and Omer Al-Moktar
universities were unavailable. The average arithmetical mean was 2.95
with moderated degree of practice.

There was also several Obstacles face the human resources
development in both universities. These were represented in feeble
training and qualification of human resources; negative attitude of
employees; lack of incentives; and lack of human and physical
potentials. The arithmetical mean was 3.63 with higher degree of
practice.

There were significant differences among the average of requirements
of human resources development in terms of implementing electronic
management. These differences are attributed to the gender variable of
the general management staff of both universities. The arithmetical
mean was 3.12 in favor of males.

It was concluded that there were significant differences among the
average of human resources development for implementing electronic
management, which are accredited to the age variable of the general
management staff of both universities. The arithmetical mean was 3.83
in favor of age group of 60 years old and above.



It was also evident that there were significant differences among the
average of human resources development for implementing electronic
management. These were according to the qualification variable. The
arithmetical mean were 3.83 in favor of those acquired pre-high school
degree with arithmetical mean of 3.49.

There were also significant differences among the requirements of
human resources development for practicing electronic management in
both universities according to the tenure variable in favor of less than
five years group with arithmetical mean of 2.25.

Recommendations :

1.

The requirement of human resources development for implementing
electronic management should be available in a manner tallies with the
rapid change in information and telecommunication technology.
Development of efficient training plans is also necessary for applying
electronic management.

Top management ought to enhance the commitment and financial
support on implementing electronic management.

Top management should also launch workshops, seminars, publishing
pamphlets concerning introducing electronic management. This step
will disseminate the confidence among the employees and make them
overcome the fears of shifting to electronic management.

Proper incentive systems must be allocated to encourage the employees
to amalgamate and interact with the changes that may arise due to
implementation of electronic management.





