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1. W. K. Kellogg Company: The cereal plant located in Battle Creek, Michigan.
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Benjamine Kline Hunnicutt (1996) in a book entitled "K ellogg's Six-Hour Day".
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“Work is not necessarily going to take place in offices or factories. It is going to

take place everywhere, anytime” (Toffler, 1980).
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“Flexible working, from a business point of view, is about maximizing all your

available resources and meeting the needs of your employees at the same time.

:@b; dmaldll) fpa & 3al 1
Toffler, A., The Third Wave, Morrow, New York, NY, 1980.
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We have to take into account that we have a changing labour market, and also

what is it that people want from work itself” (lan Coleman, HR M anager, HSBC)

5 9 agiSal ) Aty uldl) clabia) aed AN A gaad’ tad e 4d e @ o5 L
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“Flexible working implies an arrangement that suits the needs of people to work
in the way that suits them best, balancing their commitments to work with other
important aspects of their lives, such as family responsibilities and their
requirements for rest, recuperation and other priorities” (John Shaw, HR Director,

First Quench)
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.(Reference For Business, 2011)

“Hexible work programs are work arrangements wherein employees are given
greater scheduling freedom in how they fulfill the obligations of their positions”
(Reference For Business, 2011).
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1. OECD
2. European Telework Online
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Lewis, S. (1997), “Family friendly employment policies. a route to changing organizational culture or playing
about at the margins?’, Gender Work and Organization, Val. 4 No. 1, pp. 13-23.
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Marshall, N. L., and R. C. Barnett. 1993. Family-friendly workplace, work-family interface and worker health.
Working paper series no. 259. Welledey, Mass.: Welledey College, Center for Research on Women.
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Catalyst, 1998b. A new approach to flexibility: Managing it work in the workplace. New Y ork: Catalyst.
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Kropf, M. B. 1997. A research perspective on work-family issues. In Integrating work and family: Challenges
and choices for a changing world, edited by S. Parasuraman and J. H. Greenhaus. Westport, Conn.: Quorum
Books.
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3. Results Only Work Environment.
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“Flextime is a scheduling option that allows workers to select their starting and

quitting times within limits established by management”.
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Olmsted, B., and S. Smith. 1994. Creating a flexible workplace: How to select & manage alternative work
options. 2 ed. New York: AMACOM.
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Abstract

The balance between work and private life is an issue that concerns many
workers and organizations recently, and Libya is not excluded from this issue.
This is reflected in a set of laws which were issued in relation to work and
working hours’ system. According to the set of laws that have been issued, a
number of working systems or styles or what is known as the actual time of
work have been implemented in Libya. In spite of this, there are still some cases
of negligence among public employees regarding the attendance of working
hours regularly. When we examine the above set of laws, we find that they have
been amended from time to time. Therefore we conclude that the
implementation of a single working system is not suitable for all working
sectors. This has caused an escalating concern to many employers about finding
intimate polices to families to help the employees to balance between the
requirements of their own business on the one hand and their families and lives
on the other. This balance can only be achieved in the light of a working system
that can be flexible to achieve the desired aim, but it should be far away from
the firm or fixed state that is imposed by the traditional system or as have been
called by some people, the system of (9-5).

Thus, the problem of the study addresses the analysis of employees’
attitudes, in the public sectors, towards flexible working hours’ system, within
the city of Benghazi. Therefore, the objectives of the study have been narrowed
down in the analysis of employees’ attitudes, in the public service sectors,
towards flexible working hours’ system and the obstacles that may hinder the
implementation of this system, and to what extent their views regarding this

Issue may vary, in relation to their demographic and functional backgrounds.



The study contains two main hypotheses, while its methodology contains
three aspects that are based on each other. The theoretical aspect is concerned
with reviewing and reading the administrative literature of books and periodicals
that are related to the subject of the study and the focus is mainly based on those
that highlight the importance and objectives of the flexible working hours’
system. The practical aspect has targeted the collection of primary data, using
random and stratified sample of the targeted society. It was relied on a
guestionnaire that was designed for this purpose as a tool for collecting primary
data. In the analytical aspect, a number of statistical techniques have been used

to analyze the data which was collected from the practical aspect.

A set of results that may serve the objectives of the study have been
obtained from the analysis of the data that has been collected from the practical
aspect. Most of them have showed the existence of positive attitudes towards
flexible working hours’ system. This is reflected by the respondents’ welcome to
systems that allows them to have enough time to rest and do their own personal
affairs. However, there was an obvious concern of employees that the traditional
patterns of work, especially the overtime and other things, could be at risk
because of flexible working hours’ system. The study has also pointed out that
the demographic factors have a significant impact on the perceptions of
employees of the functional factors of their attitudes towards flexible working

hours’ system.

Based on the previous findings, the study came up with a series of
recommendations. Reviewing the official working system, which considers as a
rigid and inflexible, is the most important recommendation. The concept of
changing should also be supported by demonstrating the advantages of the
flexibility at work.
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