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Abstract

The aim of the study is to determine there lation ship between
organizational development extents and the effectiveness of managerial
decision making in the inpatien hospitals and medical centers in
Benghazi city . And to recognize if there were differences of statistical
significance in the answers of the patients as a result of their personal
characteristics of the population sample.

The study Population consisted of arandom sample of (118) top
and middle management managers out of a population of (165) managers
. Data was collected by a questionnaire . And it was analyzed by using
the program of the statistical package for socia sciences (Spss) .

Other statistical tools as arithmetic averages, standard deviations,
frequencies, Pearson's correlation coefficient, ,was also used.

The study reached to some results .
The most important of them asfollows::

1. There is a average level of organizational development and to
effectiveness of managerial decision making in hospitals and
medical centersin Benghazi city .

2. Thereis a strong significant correlation between all organizational
devel opment extents (objectives and strategies of hospitals, systems
and managerial policies, equipment and technical styles |,
organizational structures , personnel development ,development of
work teams ), and the effectiveness of managerial decisions.

3. There is dignificant differences in the answers of the sample
concerning organizational development extents and the
effectiveness of managerial decisions as a result of gender and

hospital .



4. But thereisno differences as aresult of working years, or personnel
gualifications .

Recommendations ;

1. Hospitals and medical centers should give specia attention to all
organizational development extents because it is an important
variable in the effectiveness to management decision making .

2.  The necessity of providing enough information about internal and
external environment of hospitals and medical centers.

3. personne should participate in decision making process to enhance
their acceptance , from one side ,and to increase this process
effectiveness, from another side..





