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Abstract

Organizational culture plays a key role at all levels and activities
within the management organization, It helps in the creation of
appropriate organizational climate, Which works to improve and develop
performance is adequate and effective, Given the importance of this
subject and direct association with the behavior of individuals and the
extent of their association with their organization, The problem of the
study lies in knowing the reality of the role of organizational culture in
increasing the effectiveness of job performance for managers of
industrial organizations in Benghazi.

The study population consisted of all managers at the departmental
level (upper, middle, supervisory) in the industrial organizations in
Benghazi, The number of (128) a manager. Field data were collected
for this study through the questionnaire, the questionnaire was
distributed to all members of society (comprehensive inventory), after the
distribution (128) a questionnaire on the study population was retrieved
(110) form suitable for statistical analysis.

SPSS software was employed in analyzing collected data using
arithmetical means and percentages. (Pearson's) correlation coefficient
was also used to estimate the relationship between organization culture
and effectiveness of job performance for managers.

The findings of this study to the following results:

1- The majority of the managers of the organizations under study are
male, and that most managers have a high academic qualifications
and above, and the years of experience in organizations that they
work more than (15 years).



2- There is a high level of organizational culture among managers at the
departmental level (upper, middle, supervisory).

3- A correlation between the dimensions of organizational culture (the
ability to adapt, collective work, creativity and innovation, the mental
image n and control over the performance) and increase the
effectiveness of job performance for managers in senior management
and middle and supervisory.

In light of the results of this study, the following recommendations can
be proposed:

1- The need to deal with the organizational culture as a fact exist in our
organizations cannot be ignored, and through the development and
continuous updating of the elements that make up the culture of the
organization and these elements are (the ability to adapt, collective
work, creativity and innovation, the mental image, the control of
performance).

2- Recognition of the skills and creative abilities, intellectual, and the
accumulated experience of managers and away from each factor
considered view (Altaaloreh) and allow him to disclose his ideas and
providing opportunities for creativity to it.

3- Training courses Should be set up for managers at all levels to keep
up with developments in the external environment, as well as to
equip them with skill diagnosis and assessment of the dominant
culture of the Organization to find out the degree of impact on the
behavior of employees resulting in improved efficiency and
effectiveness of their career.
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