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Abstract

The problem of the study is represented in attempting to determine
the relationship between leadership skills and the level of job
performance for managers in senior, middle and operative management
concerning Libyan Companies that working in industrial sector in
Benghazi .

The study included all managers (who are 276 ) in senior, middle
and executive management in Libyan industrial companies which their
headquarters is in Benghazi and the sample was taken in randomly,
stratified and relative way , where the sample size was 165 managers .

Field data were collected for this study by questionnaire, after
distributing  questionnaire papers on the managers only 155
guestionnaire papers were retrieved and suitable for analysis .

To analyze the data and achieve their goas, using the statistical
package for Social Sciences (SPSS), where the use of averages and
percentages, as well the correlation coefficient (Pearson) for knowing
the link between leadership skills and the level of job performance for
managers.

The study summarized into a set of results including:

1. The results showed that the technical skills practiced by the
managers are - the most exercise - in senior, middle and executive
management where the percentage of approva was (70%) and this
indicates that technical skills are the skills prevailing in senior,
middle and executive management, and then followed by intellectual
and humanity skills

2. The results showed that managers (in senior, middle and executive
management in Libyan Companies that working in industrial sector
in Benghazi ) achieve job performance required of them.

3. The results of the analysis of the data by using the correlation
coefficient (Pearson) showed a correlation between all skills of
leadership and the job performance for managers in senior, middle
and executive management as follows:



A. Thereis adirect correlation (positive) between the intellectual
skillsand job performance of managers i.e. the more exercise
of intellectual skills, the more job performance for managers.

B. Thereisaweak direct correlation between human skills and job
performance for managers and this relationship is not
statistically significant .

C. There is a direct correlation (positive) between the technical
skills and job performance of managers, i.e. the more exercise
of technical skills, the more job performance for managers.

In the light of the results of this study could be proposed the
following recommendations:

1 Encouragement of managers to expand the practice of technical and
intellectual skills , to lead to higher level of job performance for
managers.

2 Participation of staff in decision-making , increasing interaction
with them, accepting their proposals, understanding their feelings,
needs and desires , as well the use of modern technologies in the
work of al these practices lead to positive results in improving the
job performance of managers.

3 The departments in the general industrial companies must take care
with human skills , because it was observed through the answers of
managers that they do not have full knowledge of the skills of
humanity, so these companies must give them specialized training
coursesinthisarea.
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