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Abstract

The problem of the study is to uncover the reality of the ap plication of electronic
management in the Libyan commercial banks in the city of Benghazi. Through a field
study, sought to know the extent of the availability of the necessary requirements for
the application of electronic management in terms of (technological requirements,
human requirements, administrative requirements and financial requirements) of
Libyan commercial banks operating in the city of Benghazi , As well as access to the
most important difficulties and obstacles to their application. From the point of view
of managers and their assistants and heads of departments, the study followed
descriptive analytical method to study this phenomenon, through the collection of data
and information needed to interpret and analyze, to reach scientific conclusions. The
survey method for the upper and middle management of the banks in question was

followed by a questionnaire specifically designed for this purpose.

The study community is represented in all the administrative leaders in commercial
banks operating in Benghazi city, represented by their managers, assistants and heads

of departments (senior, middle and supervisory management).

The study concluded a number of results, the most important of which are the

following:

e The study revealed that there is a weakness in the availability of the financial
requirements for the application of electronic management in the general
commercial banks under study.

e The study showed that there is a weakness in the technical requirements for

the application of electronic management in the commercial banks .

e The study showed a weakness in the availability of human requirements for
the application of electronic administration in the banks under study.

e The study revealed that there are deficiencies in some aspects of
administrative requirements as a major variable for the application of

electronic management.



The study also revealed a number of obstacles to the application of electronic

management, represented in:

e Technological weakness among the employees of the banking sector

e Lack of trained human resources

e Refusal of updating and change

e Aging of applications used in computers

e Failure to fulfill the financial planning and budgets requirements and need of
the application of electronic management. The study concluded with a number
of recommendations:

e The need for financial support to employ qualified trainers to train staff.

e Work must be done to provide mental and moral staff with the use of
electronic administration, through intensive courses specially designed for this
purpose.

e the need to work to provide the latest systems and programs necessary for the
application of modern electronic management.

e Provide opportunities for the participation of staff in the development of goals
and programs related to e-governance.

e Establishment of specialized sections in the bank for electronic management
applications.

e Develop a strategic time plan to implement e-governance.
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