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Abstract

The aim of this study is to find out whether there is a relationship between transformational
leadership and administrative ingenuity from the point of view of the main branch employees of
the commercial banks in Benghazi. The study consists of all (230) employees. A stratified sample
of (144) employees was taken. The achieve the goal of the study the researcher used the analytical
descriptive method. The basic data of the study were collected through a questionnaire, and for the
analysis of the data and the hypotheses of the study, the SPSS program was used, and Arithmetical
averages, deviations, repetitions, correlation coefficients (Pearson).

This study reached several conclusions that can be summarized as followed:

The study showed the availability of transformational leadership in the banks under study. It has a
general average of (3.68), with a standard deviation (0.77).

The study showed that there is a high level of administrative ingenuity in the banks under study. It
has a general average of (3.97) with a standard deviation (0.65).

The study by using correlation coefficients (Pearson) showed a statistically significant relationship
between transformational leadership (The ideal effect. Catalysis. Intellectual counseling,
individual consideration) and administrative ingenuity. The coefficient of relationship reached
(0.705 **).

The study also showed that the highest dimensions of the transformational leadership related to the
ingenuity abilities of the employees in the banks studied were after the gravitation (the ideal
effect). The coefficient of Pearson correlation coefficient was (0.701).

Through the previous results, a number of recommendations were presented, including the
following:

. The need to activate the role of leaders in banks in the development and development of skills and
creative abilities of employees.

Supporting and reinforcing all that lead to the application of appropriate methods and proposals to
activate the performance of transformational leadership in banks.

. To increase the level of material and moral incentives for employees to meet their specific needs
and to design an effective incentive system to reward outstanding and distinguished employees.
Emphasize the exercise of the employees of the administrative ingenuity due to the impact in
achieving the organization's objectives, and facilitate the work procedures and tasks associated
with it.
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