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Abstract

This study aimed to identify the availability of scientific
methodology process for the crisis management in the General Electric
Corporation in the eastern province.

The researcher used the descriptive analytical method, owing to
the reason that, it is one of the predominantly used approaches to the
studies of social and humanitarian phenomena. To achieve the objectives
of the study a questionnaire was designed, it consists of (57) questions
distributed on( 10) chapters covering the objectives of the study. The
questionnaire was delivered to (63) administrators, who work in leading
positions in General Electric companise in the eastern region. . Those
administrators are: The departments' and terminals' directors and their
assistants, the managers of the central departments, In addition to the
members of the crisis management committee. The comprehensive
method was applied in delivering the questionnaire, thereafter (60), that
constitutes (%95.2) of the copies that delivered.

The study data were analyzed by using computer, and combination of

statistical analysis, such as: frequency tables, and arithmetic averages, standard
deviations. However, throughout statistical analysis of the study data has been
reached on a set of results.

In accordance with the results of this research, the leadership came first, the
second is the assessment of the crisis, and was followed in the third place by the
guidance, while the fourth is the formation of the members of the crisis teams, then
the fifth is the follow-up of crisis, while The decision came in the sixth place, and the
organization ranked seventh, in the eighth place the communication system, in the last
place was , the crisis planning and the information system.

The results demonstrate that the leadership, evaluation, guidance, the
formation of crisis teams, and control are tremendously available; furthermore, the
decision-making, organization, the communication system, the planning, and the

information system are available, but moderately.



The results of the research moderately provide scientific methodological

process for the crisis management in the General Electric Corporation in the eastern

province, this indicates that there is a role that crisis management can play but it needs
to be developed more.

Based on the research findings some important recommendations

were presented, for example: the necessity of focusing on the future planning for
crisis management as if it were an integral part of strategic planning, creating a
separate administrative unit for crisis management in all companies and under senior
management in its decisions and be directly responsible for dealing handling the
crisis, Forming a crisis management team of specialized staff and trainers in the field
of crisis management that is ready at any time to respond to crises, and providing a
modern information and communication system and the development of human

resources.
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