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Abstract

The current study aims to demonstrate the relationship between the
policy of selection and appointment and work turnover in Libyan oil
companies operating in Benghazi city. The study population was
consisted of all firms’ personnel of the main branches apart from top
management. This staff was composed of 2920 employees of whom
338 were selected randomly as a sample. A questionnaire was utilized as
a tool of collecting relevant data. Of 338 distributed questionnaires only
310 were received of which four were excluded due to unfitness. The
remaining usable ones were analyzed using SPSS software.

Results:

1- There was strong negative correlation between policy of selection
and appointment and work turnover in Libyan oil companies under
study. The correlation coefficient was — 0.633 at level of 0.01.

2- The companies under question do not adopt any scientific method in
choosing and assigning process such as psychological tests to
recognize the employees’ inclinations, their personality real
dimensions and how they meet the work requirements.

3- The selecting process relies on nominating the employees from the
company, in other words the appointment is often performed without
choosing.

4- 1t has been revealed that the firms under study still suffer from high
turnover issue as the 62.4% of the subject responds was serious
consideration of resigning the job. This outcome is in line with
previous studies.

Recommendations:

1. The scientific methodology must be followed in selecting and
appointing policy through conducting various tests particularly
psychological ones by which the personality actual dimensions of an
applicant could be identified.

2. Recruits should undergo medical examinations and not contenting
with submitted medical certificate to ensure the applicant fitness to the
occupation.



3. The sources that the companies depend upon should be diverse instead
of taking nomination from within the company as the only source.
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