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Abstract

The aim of this study is to identify a set of incentives and their impact
on the performance of the personnel in Arabian Gulf Oil company in
Benghazi, as well as to identify the views of staff about the incentives
provided in order to propose ways to improve the incentive systems in order
to increase their performance and to achieve the desired goals.

This study population consisted of ( 1810 ) employees and ( 320 )
questionnaire were distributed and only ( 295 ) of questionnaire were
recovered.

The researcher used the questionnaire form in order to collect the
related data and information to this study and she used the statistical
program of ( SPSS ) for the analysis of data and information The study has

revealed a number of results as the following :-

1) There is a statistically significant relationship between incentives and
performance of the staff.
2) Respect and appreciation for the efforts of subordinates presidents
followed the effectiveness of the system of incentives, followed by
satisfaction of the employees were the most important incentives to
affect the performance of staff to work.
3) The company did not work on development of its employees and
encourage outstanding performance by the granting incentives.
4) The lack of equal opportunities in the granting of incentives.
5) The level of employees' performance is high.
6) Mechanisms to upgrade the system of incentives is timely and

appropriate.



The study also provided some recommendations as follows:
1) The company should work reconsider the incentive systems used.
2) The company should work to strengthen relations between peers at
work and focus on need to work as a team.
3) The correction of the shortcomings to help the staff performance of
their duties efficiently.
4) The company should work to reconsider the granting of incentives and
helping to establish justice and equity.
5) The improvement of work environment to enhance the working
ability of the employees.
6) The formulation of criteria of promotion of employees based on

efficiency.
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