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Pur pose:

The public organizations in Libya need tirganizational change and
organization development, because they have towadthe change of business
environment in Libya which has happened few yeas. &lere, the way
which the managers of these organizations acceptd¢lrelopment may play
an important role in the development process. Imesacases they can
accelerate the process successfully, and they gmhedbarriers of it in the
other. Therefore, this research investigates theagers’ attitudes toward the
organization development. Moreover, it identifié® trelationship between
these attitudes, and the individual characterisiitd occupational factors of

the managers.

Resear ch population:

This research includes all the managerdopf (senior) and middle
management in the public industrial organizatiofAs. Benghazi has been
selected as the area of the fieldwork, the commsiie survey — which
adopted in this research — includes 187 managdrs. ddoption can be
justified by the small size of the population andatisfy some generalization

issues.

Data collection and analysis:

In data collection, the questionnaire wasd. It consists of two parts.
The first one includes the questions of the indieidcharacteristics and
occupational factors. The second part includes tquness that determine the
managers’ attitudes toward the organization devety. The managers were
asked about their attitudes toward the organizatiemelopment in work

performance and techniques, human resource araddhaizational structure.
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In data analysis, SPSS software was usegdnduct the statistical tests
like frequencies, percentages, means and standavdation. Moreover,
Spearman's rank correlation was used to investipateelationship between

attitudes, and the individual characteristics ancupational factors.

Findings:

The results show that the managers of tn@liorganizations highly
encourage the organization development. The meke v their responses
was 3.92 out of 5. Also, the research demonstthtasthe highest managers’
positive attitudes toward the organization develeptm were in the
organizational structure, whereas the managers esthéow positive attitudes
in work performance and techniques, and human resotrurthermore, the
research reveals proportional correlation relabigmndetween the experience
variable and managers’ attitudes toward the orgdioiz development, while
an opposite relationship was found between the patean and these

attitudes.

Implications for business practitioners:

. As the results showed that education variable hsigraficant role in
the managers’ toward the organization developmeitlyan organizations
should benefit from the employees who are managemeucated. This is
because they would be more able to accept and staddrthe organization
development.

. Because of the employees can be considered as taopathe
development process, Libyan organizations shoulgarticipate and involve
them in the decisions of the organization develameéhis may reduce their
resistance toward the organizational change andirtiementations of

organization development.
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. The organization development is an integrative@ss which matches
all the organization’s departments and divisionsheréfore, Libyan

organizations should create a department to phapleiment and maintain the
organization development. Also, it should to appglynew management

approaches in it such as total quality managemaht@engineering.

Directionsfor future research:

. As the current research fieldwork is limited by Bbkazi, future
research may extend to conduct the same study loyahiorganizations in
other Libyan cities.

. This research reveals some factors that havefact @f the managers’
attitudes. Hence, future research should investifa¢se factors in details.
This is because every single factors of them, oedumany sub-factors which

might show different types of the affecting relasbips.



