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Study Abstract
Study title: Proposed Program the training needs of the
educational supervisors in Benghazi according to the total

quality management measures criteria in education

This study aims to determine the training needs of the educational
supervisors in Benghazi district  according to the total quality
management measures criteria in education< as well as it proposes
training program .

The research also tries to find answers to the following questions:

e What are the training needs of the educational supervisors in
Benghazi according to the total quality management measures
criteria in education (management responsibilitycoperation
control¢ procedures correction ¢ auditing and training)?

e are there any differences related to statistical reference in the
training needs of the educational supervisors in district Benghazi
According to the total quality management measures criteria in
education in terms of :

A) Gender variable (male/female)?
b) Qualification variable?
c) Specialization variable?

e [s there any statistical relationship  between the range of the
training need for the educational supervisors in district
Benghazi according to the total quality management measures
criteria in education and the of educational supervisor
experience?

e Are there any statistical differences between the need extent of
the study sample for training on performing the supervisory tasks
and level of practicing these tasks?



e What is the proposed program to fulfill the training needs of the
educational supervisors in Benghazi district according to the
total quality management measures criteria in education?

The study was conducted on 536 educational
supervisors who are selected according to their place of work
(departments¢<units).A

Random sample was chosen with the percentage of %30 .The
number of the study sample is 161 educational supervisors.

To collect the data <the researcher adopts a questionnaire to
identify the training needs of the educational supervisors according
to the management of the total quality management measures
criteria in education. The researcher also uses statistical means for
the statistical analysis such as (mean¢standard deviation<person
correlation coefficient¢ variance analysis and T-test).

The findings of this study show that:

e The educational supervisors in Benghazi are in urgent need for
training on the educational managerial skills according to the
criteria of the total quality management measures criteria in
education (management responsibility ¢ operation control¢
procedures correction ¢ auditing and training.)

e With regard to the gender (male or female) variables jthere are
no statistical differences in the training needs of the educational
supervisors in Benghazi district according to the criteria of the
total quality management in education

o The T. Test results show that there are no statistical differences in
the training needs of the educational supervisors in district
Benghazi According to the total quality management measures
criteria in education due to the Specialization variable.

e there are statistically significant differences in the training needs
between the educational supervisors due to the qualification
variable.



e There is low reverse relation between the experience and the
need level for training of the educational supervisors in Benghazi
district.

e But there are statistical differences between the need extent of
the study sample for training on performing the supervisory
tasks and level of practicing these tasks?

Finally in the light of these results proposed training program is
for the educational supervisors in Benghazi district.





