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ABSTRACT

My target of this study is to be aware of the most important time
wasters among managers of intermediate departments of industrial
organizations working in the city of Benghazi .

The descriptive approach has been adopted and the questionnaire has
been used and verified of its authenticity and certainty . The sample of the
study consisted of 80 managers of the managers of the intermediate
departments of industrial organizations .

decision making and finally time wasters with respect to control.

The statistical treatment was performed by using SPSS program
(statistical package for social science).

The statistical analysis has yielded the following outcomes:

Employment-related time wasters came first with arithmetic means
of 3.69, standard deviation of 0.77, and relative weight of 73.8%. This
outcome implies that the executives of meddle management suffer from
an enormous staff that have no real desire for performing the job.
Employees feel that they are forced to undertake a job that does not match
their competence. Number of employees out of proportion with type and
size of work required, unsystematically performed jobs. They also face an
increasing rate of absence, emergency and sickness vacations, which lead
to work perturbation. The employees' non-commitment of the tasks they
entrusted with and their dependence on each other. The employees
disowning the responsibility for carrying out the work and absence of
normal time schedules that measure the type and quantity of performed

work.
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The time wasters related to decision making came second with
arithmetic means of 3.51, standard deviation of 0.72, and relative weight
of 70.2%. This indicates that the executives of meddle management
encountering regular decision postponement and reluctance in making
such decision due to lack of the incentives. On the other hand, the feeling
that making decision is a trap makes the decision maker legally
accountable. Thus, they demand more indirect information and details.
Alternatively, making hasty wrong decisions based on surmise and
improvisation in arbitrary manner, this leads to decision conflict
rendering the project's goals unaccomplished.

The time wasters in connection with communications came third
with arithmetic means of 3.45, standard deviation of 0.67, and relative
weight of 69%. This implies that the executives of meddle management
experience unplanned meetings and ambiguous communications that
fritter away time and loss of contact. It also means an increase in notes
and bad listening to the information reported, thus misunderstanding
them.

The time wasters concerning supervising and directing came forth
with arithmetic means of 3.45, standard deviation of 0.59, and relative
weight of 69%. That is, the executives of meddle management suffering
from deficiency in bosses' understanding of work instructions and
overloading the employees with unnecessary extra work burden. On the
other hand, work is left unevaluated and ignoring unfinished or deficient
work without notice to slacken and negligent workers. The deficient,
unproductive, or that work does not corresponding the specifications is
omitted. Chiefs and supervisors of work are left unpunished for their
unreasonable absence or their delay in making important decisions. There
was also inadequate in supervision and raising the habit of working

timely.
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Fifth in order came supervision-related time wasters with arithmetic
means of 3.42, standard deviation of 0.88, and relative weight of 68.4%.
this indicates that the executives of meddle management suffering from
shortness in self-discipline, non-commitment to time of attending and
leaving, and accomplishing work timely, which waste a lot of time. They
also experience deliberately unfinished work. Furthermore, they lack for
supervisory criteria, follow up reports, and good control of heads of staff.

Organization-related time wasters came sixth with arithmetic means
of 2.85, standard deviation of 0.37, and relative weight of 57%. This
indicates that the executives of meddle management suffering from
disorganized decision makers due to mixing up between the authority and
responsibility. The assignments entrusted to the individuals were unclear
and often conflict. The employees frequently receive instructions from
more than one authority. Many employees suffer from duality of
assignments that require exerting double effort. Multi-foreman, prevalent
routine work that consume most of working time, old managerial
equipment, inadequate work environment based on job awkwardness and
managerial stress.

Finally, planning-related time wasters came seventh with arithmetic
means of 2.74, standard deviation of 0.47, and relative weight of 54.8%.
That implies that the executives of meddle management lack for clear
objectives, well-arranged priorities. They also encounter random
improvisational management that works according to status quo. The
crises in management are intentional which require rearranging priorities,
undertaking many things at the time, unrealistic assessment of time, long
waiting periods for sequential correlated work, non-adherence to

deadlines, hastiness and impatience.
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In the light of the results of the study, the researcher has submitted
the following recommendations and proposals for a future study:

e Study on wasters of time management and its relationship to
competence and efficiency of managers of intermediate departments
of industrial organizations.

e  Study on wasters of time management and its relationship to

performance of managers of intermediate departments
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