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Abstract

This study tried to determine the banks shift towards e-management and its
relationship with developing the organization managerial levels of Libyan public
commercial banks in Benghazi city. The population of study was consisted of all of
managerial levels personnel of these banks (487 employees). A random sample was
selected consisted of 217 employees was selected from this population. A
questionnaire was used as a tool of collecting the relevant data. Two hundred and
thirteen recollected questionnaires were usable for the statistical analysis. SPSS
software was utilized for analyzing the study data.

Results:

It has been revealed that the staff was aware of advantages of e-management
that can be achieved in banks under study at top, meddle and supervisory
managements, with arithmetic means of 4.40, 3.96, and 4.14, respectively,
and general arithmetic mean of 4.14.

The employees were also aware of developing the managerial levels in the
banks under study for top, meddle and supervisory with arithmetic means of
4.17, 3.84, and 3.93, respectively, and general arithmetic mean of 3.93.

The practice of e-management in all three levels of management of the banks
under study was within the available capacity, with arithmetic means of 4.19,
3.93, and 4.09, respectively, and general arithmetic mean of 4.08.

The study also showed the extent if the staff's awareness of the importance of
e-management in accomplishment of developing the three managerial levels,
with arithmetic means of 4.30, 3.76, and 4.01, respectively, and general
arithmetic mean of 4.00.

There were obstacles preventing the implementing e-management for
optimal development of managerial levels, with arithmetic means of 3.86,
3.75, and 3.87, respectively, and general arithmetic mean of 3.86.

Recommendations:

Top management must increase the financial support to enhance e-
management programs and applications. It should also provide the required
facilities through legislations that enable its optimal applications.

Top management should diminish managerial centralization through
facilitating communication between employees and clients by allowing them
to make e-complaints and suggestions.

Top management should simplify organizational structure, reduce
managerial levels in order to better capitalize on e-management appliance,
and make communication among these levels easier to save time, effort, and
cost.



It should increase the support for bank infrastructure and the use of IT to
augment service between banks and clients.

It also should facilitate complete connection between banks and their
branches and link them with other banks.

It must grant adequate guaranties for employees and make sure that any
improvement in managerial levels through e-management would not threat
their positions.

Top management should always update the regulations and permit
employees to participate in decision-making process. This can be achieved
by the assistance of e-management experts and specialists to ensure
continuation and development of e-work.

It also should setting up the necessary systems and programs required for
information security of e-management.

Finally, top management must propagate the culture of e-transaction with
clients to make them more familiar with banking e-transaction and less
concerned about it to build confidence between the bank and clients.
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