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Abstract

The aim of this study is to determine whether there is an impact of the management by
objectives of the decision-making effectiveness of the main Libyan commercial banks
operating in Benghazi city. The study population consists of all managers of the top and
middle administrations in the banks under study, to achieve the objective of the study, the
researcher used the descriptive method. The basic data of the study were collected by
means of the questionnaire. In order to analyze the data, the Statistical Package for Social
Sciences (SPSS) was used. M following statistical methods: (arithmetic averages,
standard deviations, frequencies, Alpha Cronbach coefficient, simple regression analysis,
multiple regression analysis)..
The study reached several conclusions that can be summarized as follows:

e The study showed the availability of high-level management practices at the

banks under study.

e The results also showed that there is a high level of effective decision-making in

the banks under study.

e Using the R2, the study showed that the management variable with the objectives
was able to interpret (62.5%) of the dependent variable (the effectiveness of

decision making).

Using simple regression analysis (p), the study showed that there is a statistically
significant effect of management on objectives and their dimensions on the effectiveness
of decision making.

* The study also showed by using multiple regression analysis that feedback between the
president and the subordinate is the most influential dimension of decision-making

effectiveness

. Through the previous results, a number of recommendations were presented, including
the following:
1 - Emphasize the importance of using the management method of the goals as one of the

important means to increase the effectiveness of decision - making in the banks



investigated through the promotion of participatory practices and trust and commitment
and feedback between the president and subordinate.

2- Enhancing the role of senior management in educating subordinates about the
importance of feedback because of their significant impact on the effectiveness of
decision-making.

3 - Working to know the factors affecting the effectiveness of decision-making negatively
and positively to benefit from and make it a culture in the organization and not as a
policy to deal with problems only.

4. To enhance the effective exercise of decision-making by the staff in order to achieve

the objectives of the Organization and to facilitate the work procedures and related tasks.
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