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Abstract

Organizations use variety of management methods to realize their goals.
Among these techniques, they use balance sheet predominantly as a tool for
planning and control ignoring other functions of balance sheet. Reviewing
previous studies in this area has revealed that they restricted in outlining the
role of balance sheet as an instrument of planning and control. Therefore, the
current study aims to answer the questions raised about other roles of
balance sheets within Libyan organizations. The main issue needs to be

addressed as a problem of the study is articulated in the following question:

“What are the motives of Libyan organizations in both Tripoli and Benghazi
cities for preparing balance sheets?” to answer this question, a set of sub-

objectives were identified in order to answer the following questions:

1- To what extent do Libyan organizations prepare their balance sheets

because of legal requirement?

2- To what extent do Libyan organizations prepare their balance sheets for

planning and control purpose?

3- To what extent do Libyan organizations prepare their balance sheets for

strategic planning?

4- To what extent do Libyan organizations prepare their balance sheets to

monitoring and evaluating performance?

5- To what extent do Libyan organizations prepare their balance sheets to

coordinate the objectives of different divisions?



To achieve the study objectives, the study population was confined to in
two types of organizations that operate within Tripoli and Benghazi districts,
namely industrial and service organizations. The industrial establishments
were determined according to the resolution No 99, 2005 concerning
reconstruction of public companies, state-owned organizations that offered
for ownership while service organizations were that of insurance, banking,
and hotel sectors. The population, after excluding the establishments that do
not prepare balance sheet, was consisted of 18 industrial organizations, 14
banks, and 15 four- and five-stars hotels with total of 52 organizations. A
guestionnaire was sent to each of these organizations of which 49 were
collected. Collected data was analyzed by SPSS software using descriptive
statistical method represented in percentages and frequencies tables. The

differences between arithmetical means were tested using t-test.

Several results were obtained but the main outcome was that industrial
and service organizations prepare balance sheet for specific known reasons:
for monitoring course of action plan and appraising its performance; linking
different objectives of the organization’s divisions; operational planning for
next fiscal year; strategic planning in general; as well as it is legal

requirement of the organization’s general assembly or of the sector.

In light of obtained outcomes, the following recommendations may be

rendered:

1. Service organizations must prepare balance sheet on regular base to

maximize the opportunities of utilizing it.



2. Service organizations should prepare operating budget in complete
form without missing any of its components to know about the real

cost and revenue of offering its services.

3. Computerization should be adopted especially in industrial
organizations for its importance in saving time and efforts and

providing balance sheet-related information.

4. Organizations in general and industrial in particular should establish a
specific division of preparing balance sheets equipped with qualified
staff.

5. More emphasis should placed on scientific qualification of the
personnel participating in preparing balance sheets by allowing them
to continue acquiring more knowledge in their domain through
related institutes and colleges as well as launching intensive training

courses in balance sheet-related subjects.
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